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LDSB Long Term Accommodation Plan
Overview
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• Limestone DSB offers diverse and enriched program opportunities to more than 
19,000 students within the City of  Kingston, the Townships of  Central, North 
and South Frontenac, Addington Highlands, Loyalist, Stone Mills, the Frontenac 
Islands and the Town of  Greater Napanee 

• The Board currently maintains 51 elementary schools and 11 secondary schools 

• A Long Term Accommodation Plan (LTAP) is designed to address 
student accommodation and program needs over the 
next 15 years, recognizing projected student enrolment,
facility utilization, facility condition, transportation, new 
school construction, boundary adjustments, program
initiatives, etc.

• Ministry of  Education requires that school boards complete
a long term accommodation plan  - “school boards need to 
ensure that they develop capital plans that effectively 
right-size and manage excess capacity in their schools”
Ministry B Memorandum 2016:B04



Changes to Provincial Policies dealing with 
Capital and Operating Costs
• Increased utilization of  underutilized classroom spaces with the introduction of  

FDK and community partnerships
• Capital funding for child care in schools – 2,900 additional spaces created as a 

result
• School Consolidation Capital funding ($150 million spent to date) as part of  the 

School Board Efficiencies & Modernization (SBEM) initiative
• More focus on Capital Priority funding  addressing:

• Reducing underutilized spaces and creating greater efficiencies
• Examining opportunities to fill underutilized spaces in lieu of  funding the costs to 

construct new pupil places to deal with enrolment pressures due to housing growth
• Dealing with facility renewal needs
• Joint use developments, multi-use community programs, community hubs
• Addressing enrolment growth where required
• Facilities for French-language right holders in under-served areas of  the Province

3



Changes to Provincial Policies dealing with 
Capital and Operating Costs
• Need to consult with a variety of  stakeholders, including municipalities, about 

each board’s challenges and opportunities
• Capital Planning Capacity funding program to support boards as they undertake 

additional capital planning activities to make efficient use of  school space, 
including joint use schools

• Proposed changes to the legislation dealing with disposition of  property to 
increase circulation period; expand the list of  public entities to receive 
notification of  surplus properties; introduce maximum lease rates board-to-
board; and have all sales at ‘fair market value’

• Loss in top-up funding for school renewal and operations in 2017/18 will 
require 100% school utilization jurisdiction-wide, and requires that some 
schools be over-utilized (i.e. students in portables) in order to offset schools 
which will be under-utilized - in an urban setting

• Creation of  Community Hubs, consistent with the Provincial Policy Statements 
re intensified land uses and creation of  joint-use community hubs 4



Long Term Accommodation Plan Approach & 
Methodology
• The LTAP examines the LDSB accommodation and program needs by Family 

of  Schools (i.e. an area made up of  one secondary school and the associated 
elementary schools that graduate students into the secondary school)

• An analysis of  projected student enrolment, facility utilization, facility renewal 
needs, etc. is presented for each of  the ten (10) LDSB Families of  Schools

• The analysis outlined herein examines both the:
• ‘status quo’ – how the student accommodation situation would look given future 

student enrolment, but no changes to the Board’s facilities or school attendance 
boundaries;

• ‘alternative scenario’ – recommended changes to student accommodation and 
program offering, recognizing future increases or decreases in individual school 
enrolments. 

• The 15-year student enrolment projections were based on the March 2016 
Baragar Systems enrolments prepared for the LDSB.
• It is noted that the proposed boundary adjustments and associated projected 

enrolments, are based on the proportionate share of  school enrolments as of  2015/16 
therefore actual enrolment may differ particularly for the secondary panel.

• The LTAP recommendations identify improvements to space utilization and 
enhancements to student program opportunities, capital investments in schools, 
improved school attendance boundaries, etc.
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LDSB Long Term Accommodation Plan 
General Observations & Considerations
• Focus has shifted to financial implications of  carrying surplus capacity, more 

efficient use of  space, shifts in definition of  community partnerships, joint-use 
schools

• In evaluating requests for funding, Ministry has increased focus on available 
school space within 10km radius of  next closest school  (E&S) and 20km 
secondary not on same campus (measured by road distance)

• Achieving elementary schools with a minimum of  2 classes per grade, where 
possible to maximize breadth of  program, extra curricular, co-curricular and 
cross-curricular opportunities 

• Need to address change in Provincial capital and operating grants which will 
require 100% utilization of  schools, Board-wide, year-over-year, in order to 
ensure that facility renewal and school operation costs (i.e. cost to heat, light 
and clean) are met

• Achieving close to 100% utilization year-over-year will require some schools at 
capacity greater than 100% to offset school populations that can never achieve 
100% - that is, some students in portables

• Constructing new schools or additions should take into consideration long term 
‘sustainable’ enrolment and accommodate ‘peak’ enrolment with 
portables/portapaks, etc.
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LDSB LTAP – Elementary Panel
General Observations & Considerations
1. While the Board has approved the closure of  Frontenac PS & First Avenue PS, along with the 

construction of  459 new elementary pupil places, surplus elementary capacity is expected to grow to 
2,787 pupil places over the next 15 years.

2. There is a need to consider further reduction of  surplus elementary classrooms in order to address 
proposed changes to Provincial funding for school operations and facility renewal.

3. There are a number of  legacy attendance boundaries with more then 21% of  regular track elementary 
pupils residing out-of-boundary to their resident school (i.e. Sydenham PS ~58%, Central PS ~59%, 
etc.). There is an opportunity to improve school boundaries and reduce transportation costs as a result.

4. While facility utilization improved in 2014/15 due to the introduction of  Full Day Kindergarten (FDK), 
further enrolment declines are expected to increase the number of  surplus spaces over the next 15 years. 

Refer to Appendix A for further demographic and projected enrolment information.
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2005/06 2008/09 2011/12 2014/15
Ministry-reported Enrolment 13,365    12,455    11,989    13,115    
OTG Capacity 15,038    14,535    14,492    14,739    
Surplus Capacity 1,673     2,080     2,503     1,624     
% Surplus Capacity 11% 14% 17% 11%
1.  Source: School Board Funding Projections - Ministry of Education
   Facility utilization increased in 2014/15 due to the introduction of Full Day Kindergarten (FDK)

Current Year 1 Year 5 Year 10 Year 15
2015/16 2016/17 2020/21 2025/26 2030/31

Board Projected Enrolment 13,066    13,015    12,926    12,796    12,809     
OTG Capacity 15,792    15,596    15,596    15,596    15,596     
Surplus Capacity 2,726     2,581     2,670     2,800     2,787       
% Surplus Capacity 17% 17% 17% 18% 18%
2.  Projected OTG capacity assumes disposition of First Avenue PS & Frontenac PS and construction
   of new 459 pupil place Molly Brant elementary school.

Historical Utilization of Elementary Facilities 1

Projected Utilization of Elementary Facilities - Status Quo 2



LDSB LTAP – Secondary Panel
General Observations & Considerations
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1. While the Board has approved the closure of  Kingston CVI and Queen Elizabeth CVI, with the 
construction of  1,165 new secondary pupil places, surplus secondary capacity is expected to grow to 1,540 
pupil places over the next 15 years.

2. There is a need to consider further reduction of  surplus secondary classrooms, and/or implement changes 
to grade structure offering in some or all of  the LDSB secondary schools, in order to address proposed 
changes to Provincial funding for school operations and facility renewal.

3. There is a need to determine whether there is an opportunity to enhance student programs, co-curricular, 
extra-curricular and cross-curricular opportunities for students with the introduction of  additional Grade 
7-12 programs in some secondary schools.

Refer to Appendix A for further demographic and projected enrolment information.

2005/06 2008/09 2011/12 2014/15
Ministry-reported Enrolment 8,097     7,875     7,331     7,159     
OTG Capacity 8,976     8,976     8,976     8,937     
Surplus Capacity 879        1,101     1,645     1,778     
% Surplus Capacity 10% 12% 18% 20%
1.  Source: School Board Funding Projections - Ministry of Education

Current Year 1 Year 5 Year 10 Year 15
2015/16 2016/17 2020/21 2025/26 2030/31

Board Projected Enrolment 6,955     6,823     6,587     6,639     6,390       
OTG Capacity 8,505     7,608     7,930     7,930     7,930       
Surplus Capacity 1,550     785        1,343     1,291     1,540       
% Surplus Capacity 18% 10% 17% 16% 19%
2.  Projected OTG capacity assumes disposition of Kingston CVI & Queen Elizabeth CVI and construction

   of new 1,349 pupil place Kingston Intermediate and Secondary School (1,165 secondary pp only)

Historical Utilization of Secondary Facilities 1

Projected Utilization of Secondary Facilities - Status Quo 2



Proposed
Long Term Accommodation Plan 
by Family of Schools
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Napanee DSS Family of Schools –
Observations

• Napanee DSS can accommodate 1,329 pupils and expects the Grade 9-12 student 
enrolment to fall to 756 pupils by 2030/31. There is a need to improve facility utilization 
that will fall below 60% if  steps are not taken to increase the number of  students enrolled 
in the school;

• Projected elementary enrolment is expected to decline by an additional 127 pupils – from 
1,753 in 2016/17 to 1,626 in 2030/31

• Centreville PS, Enterprise PS, Selby PS and Tamworth ES will exceed 80% Facility 
Condition Index (FCI) by 2020 – see Appendix B

• 27% of  Southview PS students reside out-of-boundary and 35% of  The Prince Charles S 
students reside out-of-boundary

10

Napanee DSS - Southview PS, The Prince Charles S, Selby PS, Newburgh PS, Centreville PS, 
Enterprise PS, Tamworth ES

OTG

Schools Grades 2015/16 2016/17 2020/21 2025/26 2030/31 2016/17 2020/21 2025/26 2030/31
Elementary

Centreville Public School JK - 8 141           117                103                98                  101                83% 73% 70% 72%
Enterprise Public School JK - 8 141           93                  90                  87                  89                  66% 64% 62% 63%
Newburgh Public School JK - 8 164           121                103                77                  77                  74% 63% 47% 47%
Selby Public School JK - 8 285           239                225                232                228                84% 79% 81% 80%
Southview Public School JK - 8 667           596                597                574                567                89% 90% 86% 85%
Tamworth Elementary School JK - 8 190           141                135                139                136                74% 71% 73% 72%
The Prince Charles School JK - 8 (RT/FI) 502           446                433                429                428                89% 86% 85% 85%

Elementary Total 2,090       1,753            1,686            1,636            1,626            84% 81% 78% 78%

Secondary
Napanee District Secondary School 9 - 12 1,329        931                865                824                756                70% 65% 62% 57%

Enrolment Utilization



Napanee DSS Family of Schools -
Recommendations

• Review all elementary schools in the family, in an effort to improve on attendance boundaries (i.e. 
reduce the number of  out-of-boundary pupils); improve overall facility utilization and expand the 
breadth of  programs available to students where school populations are less than two (2) classes 
per grade;

• Address anticipated elementary enrolment decline and consider reducing available space by 
approximately 629 pupil places;

• Establish a PAR in 2017/18 involving Napanee DSS, Southview PS, The Prince Charles S, Selby 
PS, Newburgh PS, Centreville PS, Enterprise PS and Tamworth ES with the view to:
• Redirect Grade 7/8 programs to Napanee DSS;
• Consolidate Selby PS, Newburgh PS, Centreville PS, Enterprise PS, Tamworth ES  and construct a new 374 

pupil place replacement school north of  Hwy 401, possibly on the Centreville PS site, subject to funding 
approval – projected cost ~ $8.0 million (2016$);

• Adjust school boundaries such that some pupils will be redirected to The Prince Charles S;
• Adjust school boundaries such that pupils south of  the Napanee river will be redirected to Southview PS;
• Consider replacement of  The Prince Charles School on the same site during 2025/26 to 2030/31 in order to 

address FCI projected to be in excess 75% and sized to accommodate sustainable enrolment (420 pupil 
places) – projected cost ~ $8.5 million (2016$);
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Napanee DSS - Southview PS, The Prince Charles S, Selby PS, Newburgh PS, Centreville PS, 
Enterprise PS, Tamworth ES

Year 1 Year 5 Year 10 Year 15 Year 1 Year 5 Year 10 Year 15 Year 1 Year 5 Year 10 Year 15
2016/17 2020/21 2025/26 2030/31 2016/17 2020/21 2025/26 2030/31 2016/17 2020/21 2025/26 2030/31

Elementary 2,090     1,543     1,543     1,461     1,753     1,372     1,333     1,328     84% 89% 86% 91%
Secondary 1,329     1,329     1,329     1,329     931       1,179     1,249     1,173     70% 89% 94% 88%
Totals 3,419     2,872     2,872     2,790     2,684     2,551     2,582     2,501     79% 89% 90% 90%

OTG Enrolment Utilization
Projected Facility Utilization - Alternate Scenario

Napanee DSS Family of 
Schools



Napanee DSS Family of Schools -
Recommendations

• A proposed net reduction of  629 pupil places (3,419 in Year 1 to 2,790 in Year 15) would result in:
• more effective use of  schools over the long term, improving overall utilization by 10% elementary and 18% 

secondary; 
• would enhance student program opportunities;
• would enhance the Board’s ability to fund school operations and facility renewal consistent with  anticipated 

changes in Provincial funding.
• Implementation of  the recommendations should reduce facility renewal investment needs on the 

elementary panel with the construction of  two replacement schools (i.e. the remaining 3 
elementary schools will be less than 20 years old)
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Napanee DSS - Southview PS, The Prince Charles S, Selby PS, Newburgh PS, Centreville PS, 
Enterprise PS, Tamworth ES

Family of Schools Panel
Replacement 

Value 

Estimated 
Renewal 

Needs, 2016

Facility 
Condition 

Index (FCI), 
2016

Elementary  $  35,115,010  $   16,613,710 47.3%

Secondary  $  35,627,550  $   18,077,605 50.7%
Napanee

Current Situation

Family of Schools Panel
Replacement 
Value, 2020

Estimated 
Renewal Needs, 
2020 Renewal 
(Cumulative)

Facility 
Condition 

Index (FCI), 
2020

Replacement 
Value, 2025

Estimated 
Renewal Needs, 
2025 Renewal 
(Cumulative)

Facility 
Condition 

Index (FCI), 
2025

 Replacement 
Value, 2030

Estimated 
Renewal Needs, 
2030 Renewal 
(Cumulative)

Facility 
Condition 

Index (FCI), 
2030

Elementary  $  25,998,826  $         7,241,779 27.9%  $      33,991,226  $      10,356,029 30.5%  $    23,539,116  $         4,690,300 19.9%

Secondary  $  35,627,550  $       21,966,500 61.7%  $      35,627,550  $      27,732,234 77.8%  $    35,627,550  $      31,207,611 87.6%

Note:
The Alternative Scenario analysis above includes a 2% annual assumption for required future renewal investment and an estimated construction cost for the proposed new construction starting five 
years after the school opens.

Alternate Scenario

Napanee



Napanee DSS Family of Schools -
Recommendations

13

Napanee DSS - Southview PS, The Prince Charles S, 
Selby PS, Newburgh PS, Centreville PS, Enterprise PS, 
Tamworth ES

• Implementation of  the 
recommendations would:

• Cost approximately          
$16.5 million for new 
construction;

• Reduce the facility renewal 
investment by approximately 
$31.4 million; and 

• Result in a overall net savings 
of  $14.9 million over the 
forecast period.

Proposed School BoundariesNote: For the purposes of this analysis new construction is assumed to be 
completed in the year following the PAR.

Family of Schools Panel Proposed Year(s) of Construction
Proposed New 

Construction  
OTG

Estimated Capital 
Costs

Estimated 
Renewal 

Reduction

Overall Savings
(2016$)

Elementary
2018/19 Centreville;

2029/30 The Prince Charles                           794  $         16,457,800  $         31,393,334  $         14,935,534 

Secondary                              -    $                          -    $                          -    $                          -   

Napanee

Note: The School Consolidation/Closures and Renewal Savings above takes into account the assumption that 1% of renewal investment required will  be 
completed annually prior to the closure of any school. The reduced renewal requirement is shown above.



Ernestown SS Family of Schools -
Observations 

Ernestown SS –Amherst Island PS, Amherstview PS , Bath PS, Fairfield ES, Odessa PS, Yarker FS
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• Ernestown SS can accommodate 819 pupils and expects the Grade 9-12 student enrolment 
to fall to 460 pupils by 2030/31, utilization rate below 60%

• Projected elementary enrolment is expected to remain stable at a range of  1,480 to 1,495 
students over the forecast period, with a utilization rate of  ~ 75%

• Amherst Island PS and Ernestown SS will exceed 80% FCI by 2020 – See Appendix B
• 4 of  the 7 schools will experience facility utilization rates of  65% or less
• 31% of  the Odessa PS and Yarker FS pupils live outside of  their respective attendance 

boundaries

OTG

Schools Grades 2015/16 2016/17 2020/21 2025/26 2030/31 2016/17 2020/21 2025/26 2030/31
Elementary

Amherst Island Public School JK - 8 72                           25                  16                  10                  10                  35% 22% 14% 14%
Amherstview Public School JK - 8 (RT) JK - 6 (FI) 543                        539                517                498                496                99% 95% 92% 91%
Bath Public School JK - 8 372                        256                267                272                275                69% 72% 73% 74%
Fairfield Elementary School JK - 8 443                        300                332                351                362                68% 75% 79% 82%
Odessa Public School JK - 8 490                        332                321                315                317                68% 66% 64% 65%
Yarker Family School JK - 3 72                           35                  33                  35                  35                  49% 46% 49% 49%

Elementary Total 1,992                    1,487            1,486            1,481            1,495            75% 75% 74% 75%

Secondary
Ernestown Secondary School 9 - 12 819                        490                489                471                460                60% 60% 58% 56%

Enrolment Utilization



Ernestown SS Family of Schools -
Recommendations
• Review Bayridge SS, Ernestown SS, Napanee DSS and Sydenham HS to improve facility utilization and 

reduce secondary surplus space;
• Establish a PAR in 2021/22 involving Bayridge SS, Ernestown SS, Napanee DSS and Sydenham HS with 

the view to:
• Close Ernestown SS and redirect pupils residing south of  Hwy 401 to Bayridge SS, pupils residing North of  Hwy 401 

to Sydenham HS and pupils feeding from Bath PS, Amherst Island PS and Centreville PS to Napanee DSS.
• Establish a PAR in 2017/18 involving Collins Bay PS, Lancaster Drive PS and Fairfield ES with a view to:

• Close Collins Bay PS and redirect pupils east of  Collins Bay Rd to Lancaster Drive PS and the remaining pupils to 
Fairfield ES to reduce surplus capacity (see Frontenac Family of  Schools fore more information)

• To reduce surplus capacity and reducing facility renewal investment requirements in this area:
• Establish a PAR in 2016/17 involving Yarker FS and Odessa PS, with a view to close Yarker FS and redirect pupils to 

Odessa PS;
• Establish a PAR in 2023/24 involving Bath PS and Amherst Island PS, with a view to close Amherst Island PS and 

redirect pupils to Bath PS.
• A net reduction of  963 pupil places (2,811 in Year 1 to 1,848 in Year 15) would result in:

• more effective use of  secondary schools over the long term, improving overall Board-wide utilization by  more than 
11% overall on the secondary panel; 

• enhanced student program opportunities;
• enhancing the Board’s ability to fund school operations and facility renewal consistent with  anticipated changes in 

Provincial funding.
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Ernestown SS –Amherst Island PS, Amherstview PS , Bath PS, Fairfield ES, Odessa PS, Yarker FS 

Year 1 Year 5 Year 10 Year 15 Year 1 Year 5 Year 10 Year 15 Year 1 Year 5 Year 10 Year 15
2016/17 2020/21 2025/26 2030/31 2016/17 2020/21 2025/26 2030/31 2016/17 2020/21 2025/26 2030/31

Elementary 1,992 1,920 1,848 1,848 1,487 1,589 1,589 1,601 75% 83% 86% 87%
Secondary 819 819 - - 490 489 - - 60% 60%
Totals 2,811 2,739 1,848 1,848 1,977 2,078 1,589 1,601 70% 76% 86% 87%

Ernestown SS Family of 
Schools

OTG
Projected Facility Utilization - Alternate Scenario

Enrolment Utilization



Ernestown SS Family of Schools -
Recommendations

• No new construction is proposed for this area within the 15-year forecast period, however 
there will be a need to continue to invest in facility renewal and repair

• Implementation of  recommendations should reduce facility renewal investment needs 
with a proposed reduction of  surplus spaces on the elementary and secondary panels
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Ernestown SS –Amherst Island PS, Amherstview PS , Bath PS, Fairfield ES, Odessa PS, Yarker FS

Family of Schools Panel
Replacement 

Value 

Estimated 
Renewal 

Needs, 2016

Facility 
Condition 

Index (FCI), 
2016

Elementary  $  47,208,440  $   20,745,233 43.9%

Secondary  $  23,379,630  $   14,300,045 61.2%
Ernestown

Current Situation

Family of Schools Panel
Replacement 
Value, 2020

Estimated 
Renewal Needs, 
2020 Renewal 
(Cumulative)

Facility 
Condition 

Index (FCI), 
2020

Replacement 
Value, 2025

Estimated 
Renewal Needs, 
2025 Renewal 
(Cumulative)

Facility 
Condition 

Index (FCI), 
2025

 Replacement 
Value, 2030

Estimated 
Renewal Needs, 
2030 Renewal 
(Cumulative)

Facility 
Condition 

Index (FCI), 
2030

Elementary  $  45,193,650  $       29,664,120 65.6%  $      43,178,860  $      28,930,387 67.0%  $    43,178,860  $      31,703,411 73.4%

Secondary  $  23,379,630  $       22,537,100 96.4%  $                       -    $                        -    $                     -    $                        -   

Note:

Alternate Scenario

The Alternative Scenario analysis above includes a 2% annual assumption for required future renewal investment  and an estimated construction cost for the proposed new construction starting 
five years after the school opens.

Ernestown



Ernestown SS Family of Schools -
Recommendations
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Ernestown SS –Amherst Island PS, Amherstview PS , Bath PS, Fairfield ES, Odessa PS, Yarker FS

• Implementation of  the 
recommendations would:

• Reduce the facility 
renewal investment by 
approximately 
$29.0 million; and 

• Result in a overall net 
savings of  $29.0 million 
over the forecast period.

Proposed School Boundaries

Family of Schools Panel Proposed Year(s) of Construction
Proposed New 

Construction  
OTG

Estimated Capital 
Costs

Estimated 
Renewal 

Reduction

Overall Savings
(2016$)

Elementary                              -    $                          -    $           3,648,171  $           3,648,171 

Secondary                              -    $                          -    $         25,428,359  $         25,428,359 
Ernestown

Note: The School Consolidation/Closures and Renewal Savings above takes into account the assumption that 1% of renewal investment required will  be 
completed annually prior to the closure of any school. The reduced renewal requirement is shown above.



Frontenac SS Family of Schools –
Observations 
Frontenac SS  & Module de l’Acadie – J.R. Henderson PS, Welborne Avenue PS,  R.G. Sinclair PS, 
Collins Bay PS
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• Frontenac SS enrolment is expected to exceed available capacity, particularly when the 
Grade 7/8 FI program is taken into consideration, however there are sufficient number 
of  portables on site to accommodate projected student enrolment

• Projected elementary enrolment is expected to remain stable at a range of  1,510 to 1,520 
students over the forecast period, with a utilization rate of  ~ 91%

• Collins Bay PS is expected to continue to see facility utilization below 50%
• 29% of  the R.G. Sinclair PS pupils and 30% of  Collins Bay PS pupils reside out-of-

boundary

Note: For the purposes of this analysis R.G. Sinclair PS has been included in the Frontenac SS family of schools due to its location.

OTG

Schools Grades 2015/16 2016/17 2020/21 2025/26 2030/31 2016/17 2020/21 2025/26 2030/31
Elementary

Collins Bay Public School JK - 8 268                  97                  117                122                120                36% 44% 46% 45%
R. G. Sinclair Public School JK - 8 268                  227                214                207                208                85% 80% 77% 78%
J. R. Henderson Public School JK - 8 (RT) JK  - 6 (FI) 531                  578                584                566                572                109% 110% 107% 108%
Module de l`Acadie 7 - 8 (FI) 115                  138                155                167                170                120% 135% 145% 148%
Welborne Avenue Public School JK - 8 490                  471                445                449                449                96% 91% 92% 92%

Elementary Total 1,672              1,511            1,515            1,511            1,519            90% 91% 90% 91%

Secondary
Frontenac Secondary School 9 - 12 924                  882                925                1,004            977                95% 100% 109% 106%

Enrolment Utilization



Frontenac SS Family of Schools -
Recommendations

• Establish a PAR in 2017/18 involving Collins Bay PS, Lancaster Drive PS and Fairfield ES with 
a view to:
• Close Collins Bay PS and redirect pupils east of  Collins Bay Rd to Lancaster Drive PS and the remaining 

pupils to Fairfield ES to reduce surplus capacity.
• Establish a PAR in 2020/21 involving Bayridge PS, Cataraqui Woods ES, Lord Strathcona PS, 

R.G. Sinclair PS, Truedell PS, Welborne Avenue PS and W.J. Holsgrove PS, with a view to:
• Close R.G. Sinclair PS and redirect pupils in the bussed area to the New Elementary School to be 

constructed north of  Princess St (refer to Bayridge SS Family of  Schools) and redirect remaining pupils to 
Welborne Avenue PS to reduce surplus capacity;

• Redirect Welborne Avenue PS bussed pupils residing east of  Centennial Dr. to Lord Strathcona PS and 
redirect pupils residing west of  Centennial Dr. to the New Elementary School to be constructed north of  
Princess Street (refer to Bayridge SS Family of  Schools).

• In 2020/21 redirect 2 classrooms from Frontenac SS to Module de l’Acadie to accommodate enrolment
• A net reduction of  536 pupil places would result in:

• enhanced student program opportunities;
• enhancing the Board’s ability to fund school operations and facility renewal consistent with anticipated 

changes in Provincial funding.
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Frontenac SS  & Module de l’Acadie – J.R. Henderson PS, Welborne Avenue PS,  R.G. Sinclair PS, 
Collins Bay PS

Note: For the purposes of this analysis R.G. Sinclair PS has been included in the Frontenac SS family of schools due to its location.

Year 1 Year 5 Year 10 Year 15 Year 1 Year 5 Year 10 Year 15 Year 1 Year 5 Year 10 Year 15
2016/17 2020/21 2025/26 2030/31 2016/17 2020/21 2025/26 2030/31 2016/17 2020/21 2025/26 2030/31

Elementary 1,672     1,450     1,182     1,182     1,511     1,398     1,148     1,158     90% 96% 97% 98%
Secondary 924       882       882       882       882       925       1,004     977       95% 105% 114% 111%
Totals 2,596     2,332     2,064     2,064     2,393     2,323     2,152     2,135     92% 100% 104% 103%

Projected Facility Utilization - Alternate Scenario

Frontenac SS Family of 
Schools

OTG Enrolment Utilization



Frontenac SS Family of Schools -
Recommendations

• No new construction is proposed for this area within the 15 year forecast period, however 
there will be a need to continue to invest in facility renewal and repair

• Implementation of  the recommendations should reduce facility renewal investment needs 
with a proposed reduction of  surplus spaces on the elementary panel
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Frontenac SS  & Module de l’Acadie – J.R. Henderson PS, Welborne Avenue PS,  R.G. Sinclair PS, 
Collins Bay PS

Family of Schools Panel
Replacement 

Value 

Estimated 
Renewal 

Needs, 2016

Facility 
Condition 

Index (FCI), 
2016

Elementary  $  33,745,220  $     9,186,747 27.2%

Secondary  $  28,984,970  $     3,949,115 13.6%
Frontenac

Current Situation

Family of Schools Panel
Replacement 
Value, 2020

Estimated 
Renewal Needs, 
2020 Renewal 
(Cumulative)

Facility 
Condition 

Index (FCI), 
2020

Replacement 
Value, 2025

Estimated 
Renewal Needs, 
2025 Renewal 
(Cumulative)

Facility 
Condition 

Index (FCI), 
2025

 Replacement 
Value, 2030

Estimated 
Renewal Needs, 
2030 Renewal 
(Cumulative)

Facility 
Condition 

Index (FCI), 
2030

Elementary  $  27,402,820  $       15,930,390 58.1%  $      21,060,420  $      13,809,932 65.6%  $    21,060,420  $      14,688,023 69.7%

Secondary  $  28,984,970  $         9,446,540 32.6%  $      28,984,970  $      10,907,826 37.6%  $    28,984,970  $      13,260,770 45.8%

Note:

Alternate Scenario

Frontenac

The Alternative Scenario analysis above includes a 2% annual assumption for required future renewal investment  and an estimated construction cost for the proposed new construction starting 
five years after the school opens.

Note: For the purposes of this analysis R.G. Sinclair PS has been included in the Frontenac SS family of schools due to its location.



Frontenac SS Family of Schools -
Recommendations
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Frontenac SS  & Module de l’Acadie – J.R. Henderson PS, Welborne Avenue PS,  R.G. Sinclair PS, 
Collins Bay PS

• Implementation of  the 
recommendations would:

• Reduce the facility 
renewal investment by 
approximately 
$10.0 million; and 

• Result in a overall net 
savings of  $10.0 million 
over the forecast 
period.

Proposed School Boundaries

Family of Schools Panel Proposed Year(s) of Construction
Proposed New 

Construction  
OTG

Estimated Capital 
Costs

Estimated 
Renewal 

Reduction

Overall Savings
(2016$)

Elementary                              -    $                          -    $         10,072,251  $         10,072,251 

Secondary                              -    $                          -    $                          -    $                          -   
Note: The School Consolidation/Closures and Renewal Savings above takes into account the assumption that 1% of renewal investment required will  be 
completed annually prior to the closure of any school. The reduced renewal requirement is shown above.

Frontenac

Note: For the purposes of this analysis R.G. Sinclair PS has been included in the Frontenac SS family of schools due to its location.



Bayridge SS Family of Schools –
Observations 
Bayridge SS – Bayridge PS, Lancaster Drive PS, Truedell PS, Cataraqui Woods ES, W.J. Holsgrove PS
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• Bayridge SS can accommodate 777 pupils and expects the Grade 9-12 student 
enrolment to fall to 650 pupils by 2030/31, with a utilization rate of  ~ 84%

• Projected elementary enrolment is expected to increase by 143 pupils over the 
forecast period, with a utilization rate of  ~ 106%

• No schools in this family will exceed 80% FCI by 2020 – see Appendix B
• 2 of  the 5 elementary schools have a very small capacity to accommodate students, 

limiting the size of  student populations and associated programming opportunities

Note: For the purposes of this analysis W.J. Holsgrove PS has been included in the Bayridge SS family of schools due to its location.

OTG

Schools Grades 2015/16 2016/17 2020/21 2025/26 2030/31 2016/17 2020/21 2025/26 2030/31
Elementary

Bayridge Public School JK - 8 398                      350                365                447                472                88% 92% 112% 119%
Cataraqui Woods Elementary School JK - 8 421                      404                445                458                459                96% 106% 109% 109%
Lancaster Drive Public School JK - 8 374                      374                344                330                327                100% 92% 88% 87%
W.J. Holsgrove Public School JK - 8 118                      131                174                181                169                111% 147% 153% 143%
Truedell Public School JK - 8 236                      244                224                217                219                103% 95% 92% 93%

Elementary Total 1,547                  1,503            1,552            1,633            1,646            97% 100% 106% 106%

Secondary
Bayridge Secondary School 9 - 12 777                      706                658                655                650                91% 85% 84% 84%

Enrolment Utilization



Bayridge SS Family of Schools -
Recommendations

• Establish a PAR in 2020/21 involving Bayridge PS, Cataraqui Woods ES, Lord Strathcona PS, R.G. 
Sinclair PS, Truedell PS, Welborne Avenue PS and W.J. Holsgrove PS, with a view to:
• Close W.J. Holsgrove PS and redirect pupils to the New Elementary School to be constructed north of  Princess St;
• Close Truedell PS and redirect pupils to Bayridge PS;
• Redirect the Bayridge PS bussed pupils to the New Elementary School to be constructed north of  Princess St;
• Constructing a new Elementary School (450 pupil places) to accommodate pupils north of  Princess St. at a cost of  

~ $10.4 million (2016$)
• Establish a PAR in 2017/18 involving Collins Bay PS, Lancaster Drive PS and Fairfield ES with a view 

to :
• Close Collins Bay PS and redirect pupils east of  Collins Bay Rd to Lancaster Drive PS and the remaining pupils to 

Fairfield ES to reduce surplus capacity (see Frontenac Family of  Schools for more information).
• Establish a PAR in 2021/22 involving Bayridge SS, Ernestown SS, Napanee DSS and Sydenham HS, 

with a view to:
• Close Ernestown SS and redirect pupils residing south of  Hwy 401 to Bayridge SS, pupils residing North of  Hwy 

401 to Sydenham HS and pupils feeding from Bath PS, Amherst Island PS and Centreville PS to Napanee DSS 
(see Ernestown Family of  School for more information).

• Construct a 210 pupil place addition at Bayridge SS at a cost of  ~ $5.6 million (2016$)
• Resulting in a net increase of  306 pupil places, to accommodate the anticipated growth and 

consolidation in the area.
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Bayridge SS – Bayridge PS, Lancaster Drive PS, Truedell PS, Cataraqui Woods ES, W.J. Holsgrove PS

Year 1 Year 5 Year 10 Year 15 Year 1 Year 5 Year 10 Year 15 Year 1 Year 5 Year 10 Year 15
2016/17 2020/21 2025/26 2030/31 2016/17 2020/21 2025/26 2030/31 2016/17 2020/21 2025/26 2030/31

Elementary 1,547     1,547     1,643     1,643     1,503     1,566     1,790     1,803     97% 101% 109% 110%
Secondary 777       777       987       987       706       658       961       949       91% 85% 97% 96%
Totals 2,324     2,324     2,630     2,630     2,209     2,224     2,751     2,752     95% 96% 105% 105%

Projected Facility Utilization - Alternate Scenario

Bayridge SS Family of 
Schools

OTG Enrolment Utilization

Note: For the purposes of this analysis W.J. Holsgrove PS has been included in the Bayridge SS family of schools due to its location.



Bayridge SS Family of Schools -
Recommendations

• Construction of  a new elementary school north of  Princess Street could be at a location 
near Cataraqui Woods Drive and west of  Bayridge Drive – a school site is presently 
reserved with the developer 

• Implementation of  the recommendations should reduce facility renewal investment needs 
with a proposed reduction of  surplus spaces on the elementary panel
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Bayridge SS – Bayridge PS, Lancaster Drive PS, Truedell PS, Cataraqui Woods ES, W.J. Holsgrove PS

Family of Schools Panel
Replacement 

Value 

Estimated 
Renewal 

Needs, 2016

Facility 
Condition 

Index (FCI), 
2016

Elementary  $  34,663,100  $     5,423,070 15.6%

Secondary  $  21,770,240  $     3,751,117 17.2%
Bayridge

Current Situation

Family of Schools Panel
Replacement 
Value, 2020

Estimated 
Renewal Needs, 
2020 Renewal 
(Cumulative)

Facility 
Condition 

Index (FCI), 
2020

Replacement 
Value, 2025

Estimated 
Renewal Needs, 
2025 Renewal 
(Cumulative)

Facility 
Condition 

Index (FCI), 
2025

 Replacement 
Value, 2030

Estimated 
Renewal Needs, 
2030 Renewal 
(Cumulative)

Facility 
Condition 

Index (FCI), 
2030

Elementary  $  34,663,100  $       17,440,150 50.3%  $      25,304,610  $      15,166,924 59.9%  $    35,695,010  $      18,812,271 52.7%

Secondary  $  21,770,240  $       13,187,100 60.6%  $      21,770,240  $      16,148,976 74.2%  $    27,369,940  $      18,271,568 66.8%

Note:

Alternate Scenario

The Alternative Scenario analysis above includes a 2% annual assumption for required future renewal investment  and an estimated construction cost for the proposed new construction starting 
five years after the school opens.

Bayridge

Note: For the purposes of this analysis W.J. Holsgrove PS has been included in the Bayridge SS family of schools due to its location.



Bayridge SS Family of Schools -
Recommendations
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• Implementation of  the 
recommendations would:

• Cost approximately 
$16.0 million for new 
construction;

• Reduce the facility 
renewal investment by 
approximately 
$7.1 million; and 

• Result in a overall net 
capital investment cost 
of  $8.9 million over 
the forecast period.

Proposed School Boundaries

Family of Schools Panel Proposed Year(s) of Construction
Proposed New 

Construction  
OTG

Estimated Capital 
Costs

Estimated 
Renewal 

Reduction

Overall Savings
(2016$)

Elementary New ES north of Princess St. in 2021/22                           450  $         10,390,400  $           7,131,336 $          (3,259,064)

Secondary Bayridge SS addition in 2022/23                           210  $           5,599,700  $                          -   $          (5,599,700)
Note: The School Consolidation/Closures and Renewal Savings above takes into account the assumption that 1% of renewal investment required will  be 
completed annually prior to the closure of any school. The reduced renewal requirement is shown above.

Bayridge

Note: For the purposes of this analysis new construction is 
assumed to be completed in the year following the PAR.

Note: For the purposes of this analysis W.J. Holsgrove PS has been included in the Bayridge SS family of schools due to its location.
Bayridge SS – Bayridge PS, Lancaster Drive PS, Truedell PS, Cataraqui Woods ES, W.J. Holsgrove PS



Loyalist CVI Family of Schools –
Observations 
Loyalist CVI & Calvin Park PS – Polson Park PS, Centennial PS, Lord Strathcona PS
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• LCVI can accommodate 792 pupils and expects the Grade 9-12 student enrolment to 
fall to 505 pupils by 2030/31, with utilization falling to 64%

• Projected elementary enrolment is expected to remain fairly constant at ~ 1,280 
pupils over the forecast period, with a utilization rate of  ~ 92%

• No schools in this family will exceed 80% FCI by 2020 – see Appendix B
• 63% of  the Calvin Park PS students reside outside of  the attendance boundary

OTG

Schools Grades 2015/16 2016/17 2020/21 2025/26 2030/31 2016/17 2020/21 2025/26 2030/31
Elementary

Centennial Public School JK - 6 329                  299                263                259                261                91% 80% 79% 79%
Lord Strathcona Public School JK - 6 225                  188                205                214                211                84% 91% 95% 94%
Polson Park Public School JK - 6 (RT) JK - 6 (FI) 380                  420                469                460                459                111% 123% 121% 121%
Calvin Park Public School 7 - 8 460                  374                361                344                349                81% 78% 75% 76%

Elementary Total 1,394              1,281            1,298            1,277            1,280            92% 93% 92% 92%

Secondary
LCVI 9 - 12 792                  582                528                514                505                73% 67% 65% 64%

Enrolment Utilization



Loyalist CVI Family of Schools -
Recommendations

• Establish a PAR in 2020/21 involving Bayridge PS, Cataraqui Woods ES, Lord Strathcona PS, 
R.G. Sinclair PS, Truedell PS, Welborne Avenue PS and W.J. Holsgrove PS, with a view to:
• Redirect Welborne Avenue PS bussed pupils residing east of  Centennial Dr. to Lord Srathcona PS (see 

Bayridge SS Family of  Schools for more information);

• Establish a Boundary Realignment and Program Change Consultation in 2017/18 involving 
Loyalist CVI, Calvin Park PS, Rideau PS, and Winston Churchill PS, with a view to:
• Redirect regular track Gr. 7/8 pupils from Rideau PS and Winston Churchill PS to Calvin Park PS;
• Redirect regular track Gr. 9-12 pupils residing within Rideau PS and Winston Churchill PS catchment 

areas to Loyalist CVI.

• Resulting in no change in the number of  pupil places, however, the reallocation of  pupils 
anticipated to occur will increase utilization for both panels in this area.
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Loyalist CVI & Calvin Park PS – Polson Park PS, Centennial PS, Lord Strathcona PS

Year 1 Year 5 Year 10 Year 15 Year 1 Year 5 Year 10 Year 15 Year 1 Year 5 Year 10 Year 15
2016/17 2020/21 2025/26 2030/31 2016/17 2020/21 2025/26 2030/31 2016/17 2020/21 2025/26 2030/31

Elementary 1,394     1,394     1,394     1,394     1,281     1,318     1,397     1,399     92% 95% 100% 100%
Secondary 792       792       792       792       582       590       559       547       73% 74% 71% 69%
Totals 2,186     2,186     2,186     2,186     1,863     1,908     1,956     1,946     85% 87% 89% 89%

Projected Facility Utilization - Alternate Scenario

Loyalist CVI Family of 
Schools

OTG Enrolment Utilization



Loyalist CVI Family of Schools -
Recommendations

• No new construction, consolidations/closures are proposed for this area within the 15 year 
forecast period, however there will be a need to continue to invest in facility renewal and repair
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Loyalist CVI & Calvin Park PS – Polson Park PS, Centennial PS, Lord Strathcona PS

Family of Schools Panel
Replacement 

Value 

Estimated 
Renewal 

Needs, 2016

Facility 
Condition 

Index (FCI), 
2016

Elementary  $  21,653,470  $     2,408,515 11.1%

Secondary  $  32,252,600  $     6,370,300 19.8%

Current Situation

Loyalist

Family of Schools Panel
Replacement 
Value, 2020

Estimated 
Renewal Needs, 
2020 Renewal 
(Cumulative)

Facility 
Condition 

Index (FCI), 
2020

Replacement 
Value, 2025

Estimated 
Renewal Needs, 
2025 Renewal 
(Cumulative)

Facility 
Condition 

Index (FCI), 
2025

 Replacement 
Value, 2030

Estimated 
Renewal Needs, 
2030 Renewal 
(Cumulative)

Facility 
Condition 

Index (FCI), 
2030

Elementary  $  21,653,470  $       10,245,040 47.3%  $      21,653,470  $      12,573,857 58.1%  $    21,653,470  $      14,245,497 65.8%

Secondary  $  32,252,600  $       21,312,800 66.1%  $      32,252,600  $      23,294,942 72.2%  $    32,252,600  $      25,096,447 77.8%

Note:

Alternate Scenario

Loyalist

The Alternative Scenario analysis above includes a 2% annual assumption for required future renewal investment  and an estimated construction cost for the proposed new construction starting 
five years after the school opens.



Loyalist CVI Family of Schools -
Recommendations
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Loyalist CVI & Calvin Park PS – Polson Park PS, Centennial PS, Lord Strathcona PS

• Implementation of  the 
recommendations would not 
result in any additional new 
construction costs or 
reductions in required renewal 
investments. 

Proposed School Boundaries

Family of Schools Panel Proposed Year(s) of Construction
Proposed New 

Construction  
OTG

Estimated Capital 
Costs

Estimated 
Renewal 

Reduction

Overall Savings
(2016$)

Elementary                              -    $                          -    $                          -    $                          -   

Secondary                              -    $                          -    $                          -    $                          -   
Note: The School Consolidation/Closures and Renewal Savings above takes into account the assumption that 1% of renewal investment required will  be 
completed annually prior to the closure of any school. The reduced renewal requirement is shown above.

Loyalist



Kingston Central Family of Schools – Observations 
Kingston CVI & Module Vanier, Queen Elizabeth CVI – Marysville PS, Winston Churchill PS, Sydenham PS, 
Rideau PS, Central PS, Frontenac PS, First Avenue PS,  J G Simcoe PS, Rideau Heights PS
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• PAR completed and decision to consolidate Frontenac PS and First Avenue PS at New Molly Brant 
ES (opening Fall 2016) – projected cost ~ $10.8 million (2016$)

• PAR completed and decision to consolidate Kingston CVI (Module Vanier) and Queen Elizabeth 
CVI at New Kingston Central SS (opening 2018/19) – funding of  $36.0 million approved

• Projected elementary enrolment is expected to increase by 178 pupils over the forecast period, with 
a utilization rate of  ~ 88%

• Projected secondary enrolment is expected to increase by ~85 pupils by 2030/31, with a utilization 
rate of  ~ 117%

• Sydenham PS will exceed 80% FCI by 2020 – see Appendix B
• More than 58% of  Central PS and Sydenham PS students reside outside of  the school boundary
• More than 37% of  Rideau Heights PS students reside outside of  the school boundary
• Some of  the secondary programs in Central Kingston may need to be reviewed in order to balance 

enrolment at LCVI and the new Kingston Central SS

OTG

Schools Grades 2015/16 2016/17 2020/21 2025/26 2030/31 2016/17 2020/21 2025/26 2030/31
Elementary

Central Public School JK - 6 187           186                198                192                192                99% 106% 103% 103%
Module Vanier 7 - 8 (FI) 184           197                288                330                331                107% 157% 179% 180%
Rideau Public School JK - 8 (RT) JK - 6 (FI) 516           514                587                627                626                100% 114% 122% 121%
Sydenham Public School JK - 8 164           139                138                142                145                85% 84% 87% 88%
Winston Churchill Public School JK - 8 291           197                143                131                132                68% 49% 45% 45%
J. G. Simcoe Public School JK - 8 233           181                183                189                187                78% 79% 81% 80%
Marysville Public School JK - 8 72              22                  14                  10                  10                  31% 19% 14% 14%
Rideau Heights Public School JK - 8 443           224                208                212                211                51% 47% 48% 48%
Molly Brant ES (new 2016) JK - 8 459           399                407                405                403                87% 89% 88% 88%

Elementary Total 2,549       2,059            2,166            2,238            2,237            81% 85% 88% 88%

Secondary
New Kingston Central 9 -12 1,165        1,283            1,271            1,403            1,368            110% 109% 120% 117%

Enrolment Utilization



Kingston Central Family of Schools -
Recommendations

• Explore the possibility of  a joint use facility with ALCDSB on Wolfe Island by undertaking a 
Consultation in 2016/17 involving Marysville PS.

• Establish a PAR in 2021/22 involving J.G. Simcoe PS and Rideau Heights PS, with a view to:
• Close J.G. Simcoe PS and redirect pupils to Rideau Heights PS

• Establish a Boundary Realignment and Program Change Consultation in 2017/18 involving 
Loyalist CVI, Calvin Park PS, Rideau PS, and Winston Churchill PS, with a view to:

• Redirect JK-6 regular track pupils from Rideau PS to Winston Churchill PS
• Redirect regular track Gr. 7/8 pupils from Rideau PS and Winston Churchill PS to Calvin Park PS;
• Redirect regular track Gr. 9-12 pupils residing within Rideau PS and Winston Churchill PS catchment 

areas to Loyalist CVI.
• A net reduction of  820 pupil places (including the previously approved PARs) would result in:

• enhanced student program opportunities;
• enhancing the Board’s ability to fund school operations and facility renewal consistent with  anticipated 

changes in Provincial funding.
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Kingston CVI & Module Vanier, Queen Elizabeth CVI – Marysville PS, Winston Churchill PS, Sydenham PS, 
Rideau PS, Central PS, Frontenac PS, First Avenue PS,  J.G. Simcoe PS, Rideau Heights PS

Year 1 Year 5 Year 10 Year 15 Year 1 Year 5 Year 10 Year 15 Year 1 Year 5 Year 10 Year 15
2016/17 2020/21 2025/26 2030/31 2016/17 2020/21 2025/26 2030/31 2016/17 2020/21 2025/26 2030/31

Elementary 2,549     2,549     2,316     2,316     2,059     2,146     2,216     2,216     81% 84% 96% 96%
Secondary 843       1,165     1,165     1,165     1,283     1,209     1,358     1,326     152% 104% 117% 114%
Totals 3,392     3,714     3,481     3,481     3,342     3,355     3,574     3,542     99% 90% 103% 102%

Projected Facility Utilization - Alternate Scenario

Kingston Family of 
Schools

OTG Enrolment Utilization

Note: Queen Elizabeth CVI will demolished in the fall of 2016/17; pupils are being held at a alternate location, however they are included in the 
enrolment shown above.



Kingston Central Family of Schools -
Recommendations

• Implementation of  the recommendations should reduce facility renewal investment needs  
on both the elementary and secondary panels with the construction of  two replacement 
schools and the reduction of  surplus spaces on both the elementary and secondary panels; 
however the facility renewal needs of  the remaining elementary school portfolios will 
increase significantly over the forecast period
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Kingston CVI & Module Vanier, Queen Elizabeth CVI – Marysville PS, Winston Churchill PS, Sydenham PS, 
Rideau PS, Central PS, Frontenac PS, First Avenue PS,  J.G. Simcoe PS, Rideau Heights PS

Family of Schools Panel
Replacement 

Value 

Estimated 
Renewal 

Needs, 2016

Facility 
Condition 

Index (FCI), 
2016

Elementary  $    44,168,940  $     8,768,863 19.9%

Secondary  $    54,386,760  $   43,772,955 80.5%

Note:

Kingston Central

For the Secondary Current Situation the replacement values and renewal needs for both QECVI 
and KCVI are included.

Current Situation

Family of Schools Panel
Replacement 
Value, 2020

Estimated 
Renewal Needs, 
2020 Renewal 
(Cumulative)

Facility 
Condition 

Index (FCI), 
2020

Replacement 
Value, 2025

Estimated 
Renewal Needs, 
2025 Renewal 
(Cumulative)

Facility 
Condition 

Index (FCI), 
2025

 Replacement 
Value, 2030

Estimated 
Renewal Needs, 
2030 Renewal 
(Cumulative)

Facility 
Condition 

Index (FCI), 
2030

Elementary  $  44,168,940  $       29,103,201 65.9%  $      49,116,557  $      29,891,416 60.9%  $    49,116,557  $      35,487,111 72.3%

Secondary  $                    -    $                        -    $      36,000,000  $         1,440,000 4.0%  $    36,000,000  $         5,040,000 14.0%

Note:

Kingston Central

The Alternative Scenario analysis above includes a 2% annual assumption for required future renewal investment and an estimated construction cost for the proposed new construction starting five 
years after the school opens.

Alternate Scenario



Kingston Central Family of Schools -
Recommendations
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• Implementation of  the 
recommendations would:

• Cost approximately 
$46.8 million for new 
construction;

• Reduce the facility 
renewal investment by 
approximately 
$57.8 million; and 

• Resulting in a overall net  
savings of  $11.1 million 
over the forecast period.

Kingston CVI & Module Vanier, Queen Elizabeth CVI – Marysville PS, Winston Churchill PS, Sydenham PS, 
Rideau PS, Central PS, Frontenac PS, First Avenue PS,  J.G. Simcoe PS, Rideau Heights PS

Proposed School Boundaries
Note: For the purposes of this analysis new construction is 
assumed to be completed in the year following the PAR.

Family of Schools Panel Proposed Year(s) of Construction
Proposed New 

Construction  
OTG

Estimated Capital 
Costs

Estimated 
Renewal 

Reduction

Overall Savings
(2016$)

Elementary Molly Brant ES 2016/17                           459  $         10,804,877  $           4,091,054 $          (6,713,823)

Secondary New Kingston Central SS  2018/19                       1,349  $         36,000,000  $         53,791,976  $         17,791,976 
Note: The School Consolidation/Closures and Renewal Savings above takes into account the assumption that 1% of renewal investment required will  be 
completed annually prior to the closure of any school. The reduced renewal requirement is shown above.

Kingston Central

Frontenac PS and First Avenue PS renewal data has not been included in the summary above due to the anticipated opening of Molly Brant in 2016, which will  
replace these schools.



La Salle SS Family of Schools –
Observations 
La Salle IS & SS – Ecole Sir John A Macdonald PS, Glenburnie PS, Storrington PS, Joyceville PS
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• LaSalle SS can accommodate 747 pupils and expects the Grade 9-12 student 
enrolment to fall to 536 pupils by 2030/31, utilization rate ~ 72%

• Projected elementary enrolment is expected to decrease by approximately 150 
students over the forecast period, with a utilization rate falling below 70%

• Storrington PS will exceed 80% FCI by 2020 – see Appendix B
• 3 of  the 6 schools will experience facility utilization rates of  53% or less

OTG

Schools Grades 2015/16 2016/17 2020/21 2025/26 2030/31 2016/17 2020/21 2025/26 2030/31
Elementary

Ecole Sir John A. Macdonald Public School JK - 6 (RT) JK - 6 (FI) 908                  772                700                672                678                85% 77% 74% 75%
LaSalle Intermediate School (7-8) 7 - 8 138                  103                104                66                  67                  75% 75% 48% 49%
Glenburnie East Public School JK - 8 233                  134                110                114                114                58% 47% 49% 49%
Joyceville Public School JK - 8 279                  172                169                155                148                62% 61% 56% 53%
Storrington Public School JK - 8 259                  213                237                243                238                82% 92% 94% 92%

Elementary Total 1,817              1,394            1,320            1,250            1,245            77% 73% 69% 69%

Secondary
LaSalle Secondary School 9 - 12 747                  602                604                587                536                81% 81% 79% 72%

Enrolment Utilization



La Salle SS Family of Schools -
Recommendations

• Establish a PAR in 2019/20 including Glenburnie PS, La Salle IS and Ecole Sir John A. 
Macdonald PS, with a view to
• Consolidation of  Glenburnie PS  JK-6 pupils at Ecole Sir John A. Macdonald PS
• Consolidation of  Glenburnie PS Gr. 7/8 pupils at La Salle IS

• A net reduction of  233 pupil places would result in:
• enhanced student program opportunities;
• enhancing the Board’s ability to fund school operations and facility renewal consistent with  

anticipated changes in Provincial funding.
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La Salle IS & SS – Ecole Sir John A Macdonald PS, Glenburnie PS, Storrington PS, Joyceville PS

Year 1 Year 5 Year 10 Year 15 Year 1 Year 5 Year 10 Year 15 Year 1 Year 5 Year 10 Year 15
2016/17 2020/21 2025/26 2030/31 2016/17 2020/21 2025/26 2030/31 2016/17 2020/21 2025/26 2030/31

Elementary 1,817     1,584     1,584     1,584     1,394     1,320     1,250     1,245     77% 83% 79% 79%
Secondary 747       747       747       747       602       604       587       536       81% 81% 79% 72%
Totals 2,564     2,331     2,331     2,331     1,996     1,924     1,837     1,781     78% 83% 79% 76%

Projected Facility Utilization - Alternate Scenario
UtilizationLa Salle SS Family of 

Schools

OTG Enrolment



La Salle SS Family of Schools -
Recommendations

• No new construction is proposed for this area within the 15 year forecast period, however 
there will be a need to continue to invest in facility renewal and repair

• Implementation of  the recommendations should reduce facility renewal investment needs  
with a proposed reduction of  surplus spaces on the elementary panel; however this 
reduction is more than offset by the increasing facility renewal needs at Ecole Sir John A 
Macdonald PS, Storrington PS and Joyceville PS
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La Salle IS & SS – Ecole Sir John A Macdonald PS, Glenburnie PS, Storrington PS, Joyceville PS

Family of Schools Panel
Replacement 

Value 

Estimated 
Renewal 

Needs, 2016

Facility 
Condition 

Index (FCI), 
2016

Elementary  $  18,547,520  $     5,449,395 29.4%

Secondary  $  24,807,810  $     8,990,252 36.2%

Current Situation

La Salle

Family of Schools Panel
Replacement 
Value, 2020

Estimated 
Renewal Needs, 
2020 Renewal 
(Cumulative)

Facility 
Condition 

Index (FCI), 
2020

Replacement 
Value, 2025

Estimated 
Renewal Needs, 
2025 Renewal 
(Cumulative)

Facility 
Condition 

Index (FCI), 
2025

 Replacement 
Value, 2030

Estimated 
Renewal Needs, 
2030 Renewal 
(Cumulative)

Facility 
Condition 

Index (FCI), 
2030

Elementary  $  26,405,112  $       10,438,281 39.5%  $      26,405,112  $      13,062,069 49.5%  $    26,405,112  $      15,598,265 59.1%

Secondary  $  24,807,810  $       17,324,700 69.8%  $      24,807,810  $      21,349,094 86.1%  $    24,807,810  $      22,780,465 91.8%

Note:
The Alternative Scenario analysis above includes a 2% annual assumption for required future renewal investment for the proposed new construction starting five years after the school opens.

La Salle

Alternate Scenario



La Salle SS Family of Schools -
Recommendations
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La Salle IS & SS – Ecole Sir John A Macdonald PS, Glenburnie PS, Storrington PS, Joyceville PS

• Implementation of  the 
recommendations would:

• Reduce the facility 
renewal investment by 
approximately           
$4.6 million; and 

• Resulting in a overall 
net savings of  $4.6 
million over the forecast 
period.

Proposed School Boundaries

Family of Schools Panel Proposed Year(s) of Construction
Proposed New 

Construction  
OTG

Estimated Capital 
Costs

Estimated 
Renewal 

Reduction

Overall Savings
(2016$)

Elementary                              -    $                          -    $           4,625,665  $           4,625,665 

Secondary                              -    $                          -    $                          -    $                          -   
Note: The School Consolidation/Closures and Renewal Savings above takes into account the assumption that 1% of renewal investment required will  be completed 
annually prior to the closure of any school. The reduced renewal requirement is shown above.

La Salle



North Addington Education Centre –
Observations 
North Addington Education Centre – JK-12
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• North Addington Education Centre can accommodate:
• 305 elementary pupils expects the student enrolment to fall to 161 pupils by 

2030/31, resulting in a utilization rate of  ~53%
• 327 secondary pupils and expects student enrolment to fall to 73 pupils by 

2030/31, resulting in a utilization rate of  ~22%

• The facility is projected to exceed 80% FCI by 2020 – see Appendix B

OTG

Schools Grades 2015/16 2016/17 2020/21 2025/26 2030/31 2016/17 2020/21 2025/26 2030/31
Elementary

JK - 8 305           205                197                172                161                67% 65% 56% 53%

Secondary
9 - 12 327           106                94                  103                73                  32% 29% 31% 22%

North Addington Education 
Centre Elem

North Addington Education 
Centre Sec

Enrolment Utilization



North Addington Education Centre –
Recommendations

• Consider converting 2 classrooms into a community hub/technology center, subject to 
funding approval

• Explore with the Ministry of  Health the possibility of  converting used space into a long-
term care facility
• A lease agreement for the use of  surplus space would potentially offset operating and capital costs 

if  the lease price incorporates full life-cycle costs
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North Addington Education Centre – JK-12

Family of Schools Panel
Replacement 

Value 

Estimated 
Renewal 

Needs, 2016

Facility 
Condition 

Index (FCI), 
2016

Elementary  $                   -    $                    -   

Secondary  $  21,649,750  $     8,468,894 39.1%

Current Situation

North Addington 
Education Centre

Year 1 Year 5 Year 10 Year 15 Year 1 Year 5 Year 10 Year 15 Year 1 Year 5 Year 10 Year 15
2016/17 2020/21 2025/26 2030/31 2016/17 2020/21 2025/26 2030/31 2016/17 2020/21 2025/26 2030/31

Elementary 305       305       305       305       205       197       172       161       67% 65% 56% 53%
Secondary 327       327       327       327       106       94         103       73         32% 29% 31% 22%
Totals 632       632       632       632       311       291       275       234       49% 46% 44% 37%

Projected Facility Utilization - Alternate Scenario

North Addington 
Education Centre

OTG Enrolment Utilization

• No new construction is proposed, however 
there will be a need to invest in facility 
renewal and repair

Family of Schools Panel
Replacement 
Value, 2020

Estimated 
Renewal Needs, 
2020 Renewal 
(Cumulative)

Facility 
Condition 

Index (FCI), 
2020

Replacement 
Value, 2025

Estimated 
Renewal Needs, 
2025 Renewal 
(Cumulative)

Facility 
Condition 

Index (FCI), 
2025

 Replacement 
Value, 2030

Estimated 
Renewal Needs, 
2030 Renewal 
(Cumulative)

Facility 
Condition 

Index (FCI), 
2030

Elementary  $                    -    $                        -    $                       -    $                        -    $                     -    $                        -   

Secondary  $  21,649,750  $       31,748,800 146.6%  $      21,649,750  $      32,944,838 152.2%  $    21,649,750  $      34,237,560 158.1%

Note:
The Alternative Scenario analysis above includes a 2% annual assumption for required future renewal investment for the proposed new construction starting five years after the school opens.

North Addington 
Education Centre

Alternate Scenario



North Addington Education Centre -
Recommendations
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North Addington Education Centre – JK-12

• Implementation of  the 
recommendations would not result 
in any additional new construction 
costs or reductions in required 
renewal investments in advance of  
determining any potential facility 
partnerships

• Any potential offset of  costs due 
to a lease agreement have not been 
included in this analysis. 

Proposed School Boundaries

Family of Schools Panel Proposed Year(s) of Construction
Proposed New 

Construction  
OTG

Estimated Capital 
Costs

Estimated 
Renewal 

Reduction

Overall Savings
(2016$)

Elementary                              -    $                          -    $                          -    $                          -   

Secondary                              -    $                          -    $                          -    $                          -   
Note: The School Consolidation/Closures and Renewal Savings above takes into account the assumption that 1% of renewal investment required will  be completed 
annually prior to the closure of any school. The reduced renewal requirement is shown above.

North Addington



Sydenham HS Family of Schools –
Observations 
Sydenham HS – Elginburg PS, Harrowsmith PS, Loughbourgh PS, Perth Road PS, Prince Charles PS
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• Sydenham HS can accommodate 768 pupils and expects the Grade 9-12 student 
enrolment to fall to 569 pupils by 2030/31, utilization rate ~ 74%

• Projected elementary enrolment is expected to decrease by approximately 170 students 
over the forecast period, with a utilization rate ~78%

• Harrowsmith PS and Prince Charles PS will have 80% FCI by 2020 – see Appendix B

• 37% of  the Elginburg PS students reside outside of  the attendance boundaries
• 36% of  the Harrowsmith PS students reside outside of  the attendance boundaries

OTG

Schools Grades 2015/16 2016/17 2020/21 2025/26 2030/31 2016/17 2020/21 2025/26 2030/31
Elementary

Elginburg Public School JK - 8 262 250 251 231 238 95% 96% 88% 91%
Harrowsmith Public School JK - 8 (RT) 7 -8 (FI) 331 346 347 347 346 105% 105% 105% 105%
Loughborough Public School JK - 8 547 422 356 316 314 77% 65% 58% 57%
Perth Road Public School JK - 8 271 272 249 234 232 100% 92% 86% 86%
Prince Charles Public School JK - 8 265 182 177 175 175 69% 67% 66% 66%

Elementary Total 1,676 1,472 1,380 1,303 1,305 88% 82% 78% 78%

Secondary
Sydenham High School 9 -12 768 719 644 563 569 94% 84% 73% 74%

Enrolment Utilization



Sydenham HS Family of Schools -
Recommendations

• Establish a PAR in 2019/20 including Loughbourgh PS and Prince Charles PS, with a 
view to consolidate Prince Charles PS into Loughbourgh PS

• Conduct a PAR incorporating Bayridge SS, Ernestown SS, Frontenac SS, Napanee DSS 
and Sydenham HS to examine the need to reduce surplus secondary space in 2021/22 and 
potentially redirect students north of  Hwy 401 to Sydenham HS

• Net reduction of  265 pupil places would result in:
• enhanced student program opportunities;
• enhancing the Board’s ability to fund school operations and facility renewal consistent with  

anticipated changes in Provincial funding.
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Sydenham HS – Elginburg PS, Harrowsmith PS, Loughbourgh PS, Perth Road PS, Prince Charles PS

Year 1 Year 5 Year 10 Year 15 Year 1 Year 5 Year 10 Year 15 Year 1 Year 5 Year 10 Year 15
2016/17 2020/21 2025/26 2030/31 2016/17 2020/21 2025/26 2030/31 2016/17 2020/21 2025/26 2030/31

Elementary 1,676     1,411     1,411     1,411     1,472     1,380     1,303     1,305     88% 98% 92% 92%
Secondary 768       768       768       768       719       644       606       611       94% 84% 79% 80%
Totals 2,444     2,179     2,179     2,179     2,191     2,024     1,909     1,916     90% 93% 88% 88%

Sydenham HS Family of 
Schools

OTG Enrolment Utilization
Projected Facility Utilization - Alternate Scenario



Sydenham HS Family of Schools -
Recommendations

• No new construction is proposed for this area within the 15-year forecast period, however 
there will be a need to continue to invest in facility renewal and repair

• While implementation of  the recommendations should reduce facility renewal investment 
needs due to a proposed reduction of  surplus spaces on the elementary panel; the facility 
renewal needs of  the remaining schools will increase by more than 50% over the forecast 
period
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Sydenham HS – Elginburg PS, Harrowsmith PS, Loughbourgh PS, Perth Road PS, Prince Charles PS

Family of Schools Panel
Replacement 

Value 

Estimated 
Renewal 

Needs, 2016

Facility 
Condition 

Index (FCI), 
2016

Elementary  $  37,978,620  $   10,129,264 26.7%

Secondary  $  21,433,550  $     6,403,830 29.9%

Current Situation

Sydenham

Family of Schools Panel
Replacement 
Value, 2020

Estimated 
Renewal Needs, 
2020 Renewal 
(Cumulative)

Facility 
Condition 

Index (FCI), 
2020

Replacement 
Value, 2025

Estimated 
Renewal Needs, 
2025 Renewal 
(Cumulative)

Facility 
Condition 

Index (FCI), 
2025

 Replacement 
Value, 2030

Estimated 
Renewal Needs, 
2030 Renewal 
(Cumulative)

Facility 
Condition 

Index (FCI), 
2030

Elementary  $  31,648,410  $       18,941,000 59.8%  $      31,648,410  $      23,543,448 74.4%  $    31,648,410  $      26,136,931 82.6%

Secondary  $  21,433,550  $       13,022,200 60.8%  $      21,433,550  $      14,341,125 66.9%  $    21,433,550  $      17,329,432 80.9%

Note:
The Alternative Scenario analysis above includes a 2% annual assumption for required future renewal investment for the proposed new construction starting five years after the school opens.

Sydenham

Alternate Scenario



Sydenham HS Family of Schools -
Recommendations
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Sydenham HS – Elginburg PS, Harrowsmith PS, Loughbourgh PS, Perth Road PS, Prince Charles PS

• Implementation of  the 
recommendations would:

• Reduce the facility renewal 
investment by approximately 
$6.8 million; and 

• Resulting in a overall net 
savings of  $6.8 million over 
the forecast period.

Proposed School Boundaries

Family of Schools Panel Proposed Year(s) of Construction
Proposed New 

Construction  
OTG

Estimated Capital 
Costs

Estimated 
Renewal 

Reduction

Overall Savings
(2016$)

Elementary                              -    $                          -    $           6,773,305  $           6,773,305 

Secondary                              -    $                          -    $                          -    $                          -   
Note: The School Consolidation/Closures and Renewal Savings above takes into account the assumption that 1% of renewal investment required will  be 
completed annually prior to the closure of any school. The reduced renewal requirement is shown above.

Sydenham



Granite Ridge Ed. Centre Family of Schools –
Observations 
Granite Ridge Education Centre – Land O’Lakes PS, Claredon Central PS
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• Granite Ridge Education Centre can accommodate 282 secondary pupils and expects 
student enrolment to fall to 124 pupils by 2030/31, resulting in a utilization rate of  ~44%

• Projected elementary enrolment is expected to fall to 268 pupils by the end of  forecast 
period, with a utilization rate ~48%

• No schools in this family will exceed 80% FCI by 2020 – see Appendix B

• 37% of  the Land O’Lakes PS students reside outside of  the current attendance boundary

OTG

Schools Grades 2015/16 2016/17 2020/21 2025/26 2030/31 2016/17 2020/21 2025/26 2030/31
Elementary

Clarendon Central Public School JK - 8 69                  28                  26                  15                  19                  41% 38% 22% 28%
Granite Ridge Education Centre Elem  JK - 8 277                180                160                144                142                65% 58% 52% 51%
Land O`Lakes Public School JK - 8 208                115                113                109                107                55% 54% 52% 51%

Elementary Total 554               323               299               268               268               58% 54% 48% 48%

Secondary
Granite Ridge Education Centre Sec 9 - 12 282                150                137                143                124                53% 49% 51% 44%

Enrolment Utilization



Granite Ridge Ed. Centre Family of Schools –
Recommendations

• Establish a PAR in 2023/24 including Granite Ridge Ed Centre and Land O’Lakes PS, 
with a view to consolidate Land O’Lakes PS into Granite Ridge Ed Centre

• Net reduction of  208 pupil places would result in:
• enhanced student program opportunities;
• enhancing the Board’s ability to fund school operations and facility renewal consistent with  

anticipated changes in Provincial funding.
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Granite Ridge Education Centre – Land O’Lakes PS, Claredon Central PS

2016/17 2020/21 2025/26 2030/31 2016/17 2020/21 2025/26 2030/31 2016/17 2020/21 2025/26 2030/31
Year 1 Year 5 Year 10 Year 15 Year 1 Year 5 Year 10 Year 15 Year 1 Year 5 Year 10 Year 15

Elementary 554       554       346       346       323       299       268       268       58% 54% 77% 77%
Secondary 282       282       282       282       150       137       143       124       53% 49% 51% 44%
Totals 836       836       628       628       473       436       411       392       57% 52% 65% 62%

OTG Enrolment UtilizationGranite Ridge Ed. Centre 
Family of Schools

Projected Facility Utilization - Alternate Scenario



Granite Ridge Ed. Centre Family of Schools –
Recommendations

• No new construction is proposed for this area with the 15 year forecast period, however 
there will be a need to continue to invest in facility renewal and repair

• Implementation of  the recommendations should reduce facility renewal investment needs  
due to a proposed reduction of  surplus spaces on the elementary panel
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Granite Ridge Education Centre – Land O’Lakes PS, Claredon Central PS

Family of Schools Panel
Replacement 

Value 

Estimated 
Renewal 

Needs, 2016

Facility 
Condition 

Index (FCI), 
2016

           
Elementary  $    8,020,450  $     3,046,323 38.0%

Secondary  $                   -    $                    -   
Granite Ridge

Current Situation

Family of Schools Panel
Replacement 
Value, 2020

Estimated 
Renewal Needs, 
2020 Renewal 
(Cumulative)

Facility 
Condition 

Index (FCI), 
2020

Replacement 
Value, 2025

Estimated 
Renewal Needs, 
2025 Renewal 
(Cumulative)

Facility 
Condition 

Index (FCI), 
2025

 Replacement 
Value, 2030

Estimated 
Renewal Needs, 
2030 Renewal 
(Cumulative)

Facility 
Condition 

Index (FCI), 
2030

Elementary  $  28,810,461  $         5,252,420 18.2%  $      23,088,631  $         4,206,753 18.2%  $    23,088,631  $         6,303,727 27.3%

Secondary  $                    -    $                        -    $                       -    $                        -    $                     -    $                        -   

Note:
The Alternative Scenario analysis above includes a 2% annual assumption for required future renewal investment for the proposed new construction starting five years after the school opens.

Granite Ridge

Alternate Scenario



Granite Ridge Ed. Centre Family of Schools –
Recommendations
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Granite Ridge Education Centre –
Land O’Lakes PS, Claredon Central PS

• Implementation of  the 
recommendations would:

• Reduce the facility renewal 
investment by approximately 
$5.5 million; and 

• Resulting in a overall net 
savings of  $5.5 million over 
the forecast period.

Proposed School Boundaries

Family of Schools Panel Proposed Year(s) of Construction
Proposed New 

Construction  
OTG

Estimated Capital 
Costs

Estimated 
Renewal 

Reduction

Overall Savings
(2016$)

Elementary                              -    $                          -    $           5,481,013  $           5,481,013 

Secondary                              -    $                          -    $                          -    $                          -   
Note: The School Consolidation/Closures and Renewal Savings above takes into account the assumption that 1% of renewal investment required will  be 
completed annually prior to the closure of any school. The reduced renewal requirement is shown above.

Granite Ridge



Limestone DSB
Long Term Accommodation 
Plan
Summary of 
Strategy Recommendations
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LTAP Strategies for Consideration
• The LTAP strategies outlined herein were developed through consultation with 

senior Board staff  and advisors responsible for  board finances, school facilities, 
planning and school operations, student programs, transportation, etc. 

• Under Provincial policy, prior to establishing a pupil accommodation review, the 
initial staff  report to the Board of  Trustees must contain one or more options 
to address the accommodation issue(s) with supporting rationale. The LTAP 
strategies outlined herein will provide a framework for the development of  
specific accommodation options.
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Long Term Accommodation 
Plan

Financial Summary & Conclusions
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Financial Summary – Total Board
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Limestone DSB Jurisdiction Replacement 
Value 

Estimated 
Renewal 

Needs, 2016

Facility 
Condition 

Index (FCI), 
2016

Replacement 
Value, 2020

Estimated 
Renewal Needs, 
2020 Renewal 
(Cumulative)

Facility 
Condition 

Index (FCI), 
2020

Replacement 
Value, 2025

Estimated 
Renewal Needs, 
2025 Renewal 
(Cumulative)

Facility 
Condition 

Index (FCI), 
2025

 Replacement 
Value, 2030

Estimated 
Renewal Needs, 
2030 Renewal 
(Cumulative)

Facility 
Condition 

Index (FCI), 
2030

Elementary  $  281,100,770  $   81,771,121 29.1%  $331,152,349  $    179,414,899 54.2%  $   341,957,226  $    211,888,211 62.0%  $  341,957,226  $    241,470,762 70.6%

Secondary  $  264,292,860  $ 114,084,113 43.2%  $239,101,200  $    176,456,340 73.8%  $   239,101,200  $    198,526,135 83.0%  $  239,101,200  $    217,854,381 91.1%

Board Total  $  545,393,630  $ 195,855,234 35.9%  $570,253,549  $    355,871,239 62.4%  $   581,058,426  $    410,414,345 70.6%  $  581,058,426  $    459,325,143 79.0%

Limestone DSB Jurisdiction Replacement 
Value 

Estimated 
Renewal 

Needs, 2016

Facility 
Condition 

Index (FCI), 
2016

Replacement 
Value, 2020

Estimated 
Renewal Needs, 
2020 Renewal 
(Cumulative)

Facility 
Condition 

Index (FCI), 
2020

Replacement 
Value, 2025

Estimated 
Renewal Needs, 
2025 Renewal 
(Cumulative)

Facility 
Condition 

Index (FCI), 
2025

 Replacement 
Value, 2030

Estimated 
Renewal Needs, 
2030 Renewal 
(Cumulative)

Facility 
Condition 

Index (FCI), 
2030

Elementary  $  281,100,770  $   81,771,121 29.1%  $285,944,789  $    144,256,381 50.4%  $   275,447,296  $    151,540,816 55.0%  $  275,385,586  $    167,665,534 60.9%

Secondary  $  264,292,860  $ 114,084,113 43.2%  $209,906,100  $    150,545,740 71.7%  $   222,526,470  $    148,159,036 66.6%  $  228,126,170  $    167,223,853 73.3%

Board Total  $  545,393,630  $ 195,855,234 35.9%  $495,850,889  $    294,802,121 59.5%  $   497,973,766  $    299,699,852 60.2%  $  503,511,756  $    334,889,387 66.5%

Total Board Savings and FCI Improvement  $  74,402,660  $       61,069,118 3.0%  $      83,084,660  $    110,714,494 10.4%  $    77,546,670  $    124,435,756 12.5%

Note:
The Status Quo Scenario analysis above includes the outcome of the PAR for Kingston Central regarding First Avenue PS, Frontenac PS and Molly Brant PS; and the closure of Queen Elizabeth CVI.

Current Situation Status Quo

Current Situation Alternate Scenario

The Alternative Scenario analysis above includes a 2% annual assumption for required future renewal investment and an estimated construction cost for the proposed new construction starting five years after the school 
opens.



Financial Summary – Total Board
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Year 1 Year 5 Year 10 Year 15 Year 1 Year 5 Year 10 Year 15 Year 1 Year 5 Year 10 Year 15
2016/17 2020/21 2025/26 2030/31 2016/17 2020/21 2025/26 2030/31 2016/17 2020/21 2025/26 2030/31

Elementary 15,596   14,257   13,572   13,490   12,988   12,585   12,466   12,484   83% 88% 92% 93%
Secondary 7,608     7,888     7,279     7,279     6,451     6,529     6,570     6,316     85% 83% 90% 87%
Totals 23,204   22,145   20,851   20,769   19,439   19,114   19,036   18,800   84% 86% 91% 91%

Limestone DSB 
Jurisdiction

Enrolment UtilizationOTG
Projected Facility Utilization - Alternate Scenario

Family of Schools Panel
Total 

2015/16
OTG

Proposed New 
Construction  

OTG

Proposed 
Consolidations/ 

Closures 
OTG

Proposed 
Reallocation of  

OTG

Net Change
OTG

Proposed 
2030/31

OTG

Elementary                 15,792                       1,703 (4,051) 46 (2,302) 13,490

Secondary                   8,505                       1,375 (2,559) (42) (1,226) 7,279

Total 24,297 3,078 (6,610) 4 (3,528) 20,769

Note: The difference between the elementary and secondary reallocation OTG is due to the ministry room loading standards.

Limestone 
Jurisdiction Wide



Conclusions 

This analysis concludes that consolidations/closures and the construction of  new 
schools/additions will result in improved overall building condition over the 15-year planning 
horizon.  This is evidenced in the potential ~$124.4 million in renewal savings and ~12.5% 
improvement in total building condition.

Based on the 15-year enrolment trends in this analysis, it is recommended that approximately 3,344 
pupil places be removed from the system through consolidations/closures while 4 replacement 
schools, an addition to an existing school and one new school north of  Princess St. be constructed.

It should be noted that this analysis balances the need to increase operating efficiencies and to 
ensure stable enrolments leading to stronger program opportunities for students over the 15-year 
planning period.  It is proposed that this be realized though a reduction of  surplus space in areas 
where enrolment is projected to decline and in some cases, through a review of  existing attendance 
boundaries to ensure school proximity to each other are being fully utilized for program delivery.

While school consolidation/closures require public consultation through the establishment of  
Pupil Accommodation Review Processes, the Board’s ability to fund new school construction or 
additions to existing schools would require the development of  Capital Priorities Business Cases.  
The requirement to fund new construction resulting from a reduction in surplus capacity would 
require the development of  a School Consolidation Capital Business Case. The timing of  these 
business cases will be dependent on announcements by the Ministry of  Education regarding 
funding initiatives addressing capital improvements within the sector.
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Appendix A
Demographic, Economic and Enrolment Trends
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Demographic Trends
The total population of  the County of  Frontenac and the United Counties of  
Lennox and Addington increased by approximately 7,155 persons combined 
between 2006 and 2011, however pre-school and school-age population declined 
by 1,390 persons while 65+ increased by 3,310 persons. 
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2001 2006 2011
2001-2006

Change
2001-2006
% Change

2006-2011
Change

2006-2011
% Change

Population by Age
0 - 3 7,130      6,900      7,395      (230)           -3.2% 495             7.2%

 4 - 13 22,215    20,515    19,140    (1,700)       -7.7% (1,375)       -6.7%
14-17 9,365      9,680      9,170      315             3.4% (510)           -5.3%

Occupied Households
Number of 132,670  139,400  147,055  6,730         5.1% 7,655         5.5%

Population per Unit
0 - 3 0.0537    0.0495    0.0503    (0.0042)     -7.9% 0.0008       1.6%

 4 - 13 0.1674    0.1472    0.1302    (0.0203)     -12.1% (0.0170)     -11.6%
14-17 0.0706    0.0694    0.0624    (0.0011)     -1.6% (0.0071)     -10.2%

2001 
Census

2006 
Census

2011 
Census

2001-
2006

Change

2001-2006
% Change

2006-
2011

Change

2006-2011
% Change

Limestone DSB
Total 178,065  184,410  191,565  6,345      3.6% 7,155      3.9%
0-17 38,710    37,095    35,705    (1,615)     -4.2% (1,390)     -3.7%
65+ 26,270    29,165    32,475    2,895      11.0% 3,310      11.3%

2016 Census taking will be 
mandatory once again – it is 
important to assess changes in 
pre-school & 65+ age cohorts 
post release of  Census data



Pre-school & School Age Population -
Frontenac & Lennox and Addington

• Between 2006 and 2011 the total 
number of  children aged 0 to 17 
years in the District of  Limestone 
decreased by 1,390 persons or 3.7%.

• This change has occurred as follows 
in the pre-school and school-age 
groups
• 0-3 year olds with a increase of  495 

children (7.2%)
• 4-13 year olds with an decrease of  

1,375 children (-6.7%)
• 14-17 year olds has shown a decrease 

of  510 children (-5.3%)
• City of  Kingston increase in 0-3 year 

olds of  particular note
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2001 
Census

2006 
Census

2011 
Census

2001-2006
Change

2006-2011
Change

2006-2011
% Change

Upper Canada DSB
0-3 7,130         6,900         7,395         (230)             495              7.2%
4-13 22,215      20,515      19,140      (1,700)         (1,375)         -6.7%
14-17 9,365         9,680         9,170         315              (510)             -5.3%
Total 38,710      37,095      35,705      (1,615)         (1,390)         -3.7%
County of Frontenac (excl. Kingston)
0-3 985            940            895            (45)               (45)               -4.8%
4-13 3,255         3,220         2,860         (35)               (360)             -11.2%
14-17 1,485         1,505         1,410         20                 (95)               -6.3%
Total 5,725         5,665         5,165         (60)               (500)             -8.8%
City of Kingston
0-3 4,560         4,445         4,960         (115)             515              11.6%
4-13 13,670      12,570      11,870      (1,100)         (700)             -5.6%
14-17 5,685         5,900         5,670         215              (230)             -3.9%
Total 23,915      22,915      22,500      (1,000)         (415)             -1.8%
United Counties of Lennox and Addington
0-3 1,585         1,515         1,540         (70)               25                 1.7%
4-13 5,290         4,725         4,410         (565)             (315)             -6.7%
14-17 2,195         2,275         2,090         80                 (185)             -8.1%
Total 9,070         8,515         8,040         (555)             (475)             -5.6%



Area Economic Trends
• Positive net migration increases tax revenues at a time when infrastructure investment 

requirements are growing, however, local net migration has been declining
• Aging population and increasing numbers of  migrants who are not economic entities will 

increase the need for health care services, decrease the tax base to support health care 
infrastructure costs (e.g. need to construct long-term care facilities, expand hospitals, etc.), 
as well as costs to deal with an aging infrastructure and the community expectations to 
retain, if  not improve levels of  service

• Persons over the age of  65 years in the Limestone DSB region are expected to increase by 
46% (2016 to 2026) from 39,257 to 54,191 (an increase of  14,934 persons); this will 
impact the local housing market and in turn, the local economy; house prices will decrease 
when there are more sellers than buyers of  homes 

• Employed persons over the age of  15 in the Limestone DSB region has increased by 
approximately 3.7% during the 2006 to 2011 Census period – with increasing employment 
in public sector, which is more dependent upon taxation revenues

• There is a need to track net migration and changes in employment as part of  long term 
economic trends
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Employment by Industry 
(Aged 15 years and Older)

2006 
Census

2011 
Census

Total 
Change

Percentage 
Change 

Summary for Counties of Frontenac and Leeds and Addington
Total 94,310    97,760    3,450           3.7%
Agriculture, Forestry, Fishing and Hunting 1,525      1,270      (255)             -16.7%
Mining, Quarrying,  Oil and Gas Extraction 145          115          (30)                -20.7%
Utilities 635          735          100               15.7%
Construction 6,335      6,800      465               7.3%
Manufacturing 6,055      5,530      (525)             -8.7%
Wholesale Trade 2,185      2,270      85                 3.9%
Retail Trade 11,425    11,575    150               1.3%
Transportation and Warehousing 3,220      3,230      10                 0.3%
Information and Cultural Industries 1,635      1,465      (170)             -10.4%
Finance and Insurance 2,570      2,775      205               8.0%
Real Estate and Rental and Leasing 1,800      1,810      10                 0.6%
Professional,Sscientific and Technical Services 4,070      4,405      335               8.2%
Management of Companies and Enterprises 70            80            10                 14.3%
Administrative and Support, Waste Management and Remediation Services 4,435      4,045      (390)             -8.8%
Educational Services 10,915    12,900    1,985           18.2%
Health Care and Social Assistance 13,125    13,450    325               2.5%
Arts, Entertainment and Recreation 1,840      1,755      (85)                -4.6%
Accommodation and Food Services 7,350      7,605      255               3.5%
Other Services (except public administration) 4,175      3,780      (395)             -9.5%
Public Administration 10,790    12,165    1,375           12.7%
Note: The Global  non-response rate for 2011 32.9%
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Area Employment 
Trends

Increases in utilities, construction, 
finance and insurance, professional, 
scientific and technical services (post 
secondary incubator R&D), 
management, educational services and 
public administration



Area Economic Trends - Migration 2009-2014
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Net 
International 

Migration

Net 
Interprovincial 

Migration

Net 
Intraprovincial 

Migration

Total Net 
Migration

Natural 
Increase

Limestone DSB
2009/2010 199                    517                        852                     1,568           31              
2010/2011 204                    404                        1,036                  1,644           (14)            
2011/2012 174                    278                        659                     1,111           11              
2012/2013 128                    (182)                       1,054                  1,000           56              
2013/2014 120                    356                        557                     1,033           (5)               
County of Frontenac
2009/2010 194                    510                        833                     1,537           80              
2010/2011 213                    415                        605                     1,233           77              
2011/2012 172                    283                        641                     1,096           161            
2012/2013 87                      (195)                       323                     215               114            
2013/2014 98                      339                        546                     983               66              
United Counties of Lennox and Addington
2009/2010 5                        7                             19                        31                 (49)            
2010/2011 (9)                       (11)                         431                     411               (91)            
2011/2012 2                        (5)                           18                        15                 (150)          
2012/2013 41                      13                           731                     785               (58)            
2013/2014 22                      17                           11                        50                 (71)            

Total migration 
declined by 35% during 
the 2011 to 2014 
period compared to the 
2009 to 2011 period.

Net migration 
influences the County 
of  Frontenac 
population trends to a 
greater degree than 
United Counties of  
Lennox & Addington  



Population Forecast –
Counties of  Frontenac & Lennox and 
Addington
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2016 2021 2026 Difference % 
0-4 9,310               9,669               10,447             10,716             1,047               11.2%
5-9 9,315               9,707               10,004             10,785             1,078               11.6%

10-14 10,025             9,448               9,922               10,222             774                   7.7%
15-19 12,495             10,699             10,140             10,653             (46)                    -0.4%
Total 41,145          39,523          40,513          42,376          2,853            6.9%

(Source: Ministry of Finance Fall 2014 age cohort projections)

Age 2011 Census
Projections 2016 - 2026

0-19 Population Forecast for the Limestone DSB



Limestone District School Board –
Historical Enrolment
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Historically, between 2010 and 2015:
• JK-8 enrolment decreased by 175 students or 1.3%. 
• Gr. 9-12 enrolment decreased by 1,527 students or 18.0%
• Children of  echo boomers about to enter school within next 5 years

Elementary Panel
2010 2011 2012 2013 2014 2015

5 year 3 year 1 year 2011 2012 2013 2014 2015 2016
JK Avg. Annual Change 0% -1% -2.8% JK 1,218 1,239 1,255 1,292 1,248 1,221

SK 104% 103% 102% SK 1,250 1,275 1,279 1,307 1,341 1,272
1 102% 101% 98% 1 1,235 1,308 1,303 1,329 1,340 1,310
2 99% 98% 97% 2 1,271 1,234 1,305 1,312 1,293 1,298
3 100% 100% 99% 3 1,298 1,259 1,232 1,318 1,303 1,285
4 100% 99% 96% 4 1,297 1,307 1,248 1,265 1,306 1,252
5 100% 100% 97% 5 1,336 1,294 1,324 1,274 1,266 1,270
6 99% 99% 96% 6 1,328 1,307 1,299 1,320 1,277 1,213
7 102% 102% 102% 7 1,400 1,360 1,342 1,329 1,346 1,308
8 100% 99% 101% 8 1,393 1,417 1,355 1,330 1,305 1,354

Spec Ed 0 0 0 0 0 78
Total 13,026 13,000 12,942 13,076 13,025 12,861

Retention Rates

Secondary Panel
2010 2011 2012 2013 2014 2015

5 year 3 year 1year 2011 2012 2013 2014 2015 2016
9 105% 105% 106% 9 1,616 1,439 1,491 1,374 1,440 1,379

10 102% 102% 102% 10 1,708 1,650 1,468 1,517 1,426 1,463
11 102% 102% 102% 11 1,847 1,765 1,680 1,479 1,573 1,459
12 180% 179% 169% 12 3,311 3,304 3,240 3,062 2,735 2,654

Total 8,482 8,158 7,879 7,432 7,174 6,955

Retention Rates



Limestone District School Board –
Projected Enrolment
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• JK-8 enrolment is projected to decrease by 257 students or 2.0%. 
• Gr. 9-12 enrolment is projected to decrease by 565 students or 8.1%

Source: Baragar Systems 2016

Elementary Panel
2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030
2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031

JK 1,239 1,273 1,204 1,244 1,238 1,240 1,242 1,243 1,243 1,243 1,243 1,243 1,243 1,243 1,243 1,243
SK 1,287 1,279 1,319 1,249 1,278 1,279 1,283 1,286 1,286 1,287 1,287 1,287 1,287 1,287 1,287 1,287

1 1,332 1,301 1,302 1,337 1,262 1,299 1,298 1,302 1,304 1,305 1,305 1,305 1,305 1,305 1,305 1,305
2 1,328 1,313 1,272 1,275 1,310 1,243 1,269 1,274 1,276 1,278 1,279 1,279 1,279 1,279 1,279 1,279
3 1,303 1,331 1,308 1,273 1,267 1,305 1,243 1,265 1,271 1,273 1,276 1,276 1,276 1,276 1,276 1,276
4 1,278 1,300 1,323 1,302 1,255 1,256 1,290 1,228 1,252 1,259 1,262 1,263 1,263 1,263 1,264 1,264
5 1,291 1,284 1,300 1,321 1,300 1,256 1,257 1,290 1,229 1,251 1,259 1,260 1,261 1,262 1,262 1,262
6 1,236 1,303 1,289 1,310 1,328 1,310 1,263 1,266 1,296 1,237 1,256 1,261 1,261 1,263 1,264 1,264
7 1,323 1,308 1,334 1,325 1,355 1,365 1,340 1,313 1,301 1,339 1,275 1,305 1,302 1,304 1,306 1,306
8 1,371 1,296 1,301 1,325 1,313 1,346 1,352 1,325 1,304 1,285 1,327 1,261 1,295 1,291 1,293 1,296

Spec Ed 78 27 27 27 27 27 27 27 27 27 27 27 27 27 27 27
Total 13,066 13,015 12,979 12,988 12,933 12,926 12,864 12,819 12,789 12,784 12,796 12,767 12,799 12,800 12,806 12,809

Secondary Panel
2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030
2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031

9 1,379 1,424 1,335 1,350 1,357 1,335 1,361 1,379 1,375 1,345 1,335 1,365 1,269 1,320 1,312 1,320
10 1,463 1,403 1,458 1,369 1,385 1,392 1,374 1,396 1,419 1,411 1,382 1,372 1,400 1,303 1,351 1,349
11 1,459 1,470 1,413 1,471 1,386 1,400 1,400 1,382 1,399 1,415 1,406 1,376 1,366 1,392 1,304 1,347
12 2,654 2,154 2,168 2,116 2,174 2,088 2,111 2,100 2,095 2,112 2,144 2,120 2,102 2,073 2,116 2,002

Spec Ed 33 33 33 33 33 33 33 33 33 33 33 33 33 33 33
21 & over 339 339 339 339 339 339 339 339 339 339 339 339 339 339 339

Total 6,955 6,823 6,746 6,678 6,674 6,587 6,618 6,629 6,660 6,655 6,639 6,605 6,509 6,460 6,455 6,390



Appendix B
Facility Condition Index (FCI)
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Facility Condition Index
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Facility Condition Index
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70
Note: The information above differs (~$1.86 million) from the Estimated Renewal Needs Status Quo for 2020 on Slide 54 
as the above table does not include the estimated calculation of  2% renewal needs for recently constructed facilities 
(constructed in the previous 5 years – Granite Ridge Ed. Centre, Southview PS and Sir John A Macdonald PS). 
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